Des Moines Area Community College

Open SPACE @ DMACC
Board of Directors Meeting Minutes
6-9-1975

Board of Directors Meeting Minutes (June 9, 1975)
DMACC

Follow this and additional works at: https://openspace.dmacc.edu/boardminutes

DES MOINES AREA COMMUNITY COLLEGE
2006 Ankeny Boulevard
Ankeny, Iowa 50021
REGULAR MEETING
JUNE 9, 1975

The regular meeting of the Des Moines Area Community College Board of
Directors was held in the Board Room, Ankeny Campus, 2006 Ankeny
Blvd., Ankeny, Iowa, on June 9, 1975. The meeting was called toorder
by Rolland Grefe, Board President, at 5:30 p.m.

ROLL CALL

Members present:

Rolland Grefe
Maurice Campbell
Max Kreager
Don Rowen
Rodney Carlson
Cecil Galvin

Members absent

Harold Weiin
Walter Hetzel
Harry Bloomquist

Others present

Paul Lowery, Superintendent
Jack Asby, Asst. Supt., Business Affairs
Irv Steinberg, Controller/Board Secretary
Curt Wiberg, Administrative Assistant
Don Rhead, Director, Personnel
Rus Slicker, Tom Dart, Don Roberts, Equilla
Johnson, Jon Schneider, Millie Morris, Peggy
Moore, Carroll Bennett, Dee Priest, Mearle
Griffith, Max Arnburg, Nilus Ihle, Larry
Snyder, Dale Wagner, Joe Borgen, Don Zuck,
Clair Fisher

APPROVAL OF
MINUTES

It was moved by C. Galvin, seconded by D. Rowen, that the minutes
of the special board meeting held May 27, 1975 be approved after
being amended to include an insertion on page 2, section titled
"Approval of FY76 Salaries for Noninstructional Staff," of the
phrase "limited to an aggregate amount" in lieu of "limited to an
amount;" also on page 3, following the "Approval of Forms of Contract,"
add the following paragraph: "That the Superintendent be authorized
to decide the type of contract to be issued to personnel but with the
admonition that where feasible, a form of contract other than continuing
be used, unless certification is required for the specific position."
Motion passed.

NEW
PERSONNEL

It was moved by C. Galvin, seconded by M. Kreager, that employment be
offered to the following for the position and salary indicated:
Name
Thomas Pecosh
Lois Campbell
Alvin Wyckoff
Motion passed.

Position
Director, CIVEC
Director, Communications &
Humanities
Commercial Horticulture

Salary
$ 19,975
18,000
12,787

Eff. Date
7- 1-75
7- 1-75
6-23-75

RESIGNATIONS
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It was moved by C. Galvin, seconded by R. Carlson, that the following
resignations be accepted:
Richard Arrowood, Data Processing - June 4, 1975
Vincent Sanders, Auto Service, CIVEC - June 30, 1975
Wes Sampson, Accounting - June 4, 1975
John Gogerty, Meat Cutting, CIVEC - June 30, 1975
Debra Brown, AD Nursing, Ankeny - June 20, 1975
Barbara Hay, Medical Lab - June 27, 1975.
Motion passed.

LEAVE OF
ABSENCE

It was moved by M. Kreager, seconded by R. Carlson, that leaves of
absence be approved for
Kathleen Crall - May 8, 1975 through March 8, 1976
Julia Haggar - June 1975 until start of Fall Quarter 1976.
Motion passed.

SUMMER EMPLOY
MENT FOR
ARTS & SCIENCE
PERSONNEL FOR
SUMMER SESSION

It was moved by M. Kreager, seconded by R. Carlson, that summer employ
ment for the following arts & science personnel be offered for the
8-week summer session for the amounts indicated:
Name
Ruth Aurelius
Richard Chapman
Marge Clark
Ted Clinkenbeard
Barbara Eastwood
Patrick Garvey
Rudolph Harris
Don Kaesser
Bill Ryan
Frank Trumpy
Jerry Wisnieski
David York

9 Month Salary
$ 11,848
10,765
9,960
13,180
11,167
10,202
12,230
10,362
16,497
11,210
15,485
11,090

8-Week Salary
$ 2,274
2,079
1,930
2,543
2,156
1,964
2,352
2,001
3,046
2,157
2,970
2,121

Motion passed.
SUMMER
EMPLOYMENT FOR
MOBILE CAREER
EXPLORATION
PROGRAM STAFF

It was moved by R. Carlson, seconded by D. Rowen, that the summer employ
ment for the following Mobile Career Exploration program personnel be
offered for three months for the amounts indicated:
Name
Richard Horney
Jan Springmier
Steve Halstead

9 Month Salary
$ 9,500
9,000
11,500

3 Month Salary
$ 2,375
2,250
2,875

Motion passed.
ADDITIONAL
SALARY
ADJUSTMENTS

It was moved by M. Kreager, seconded by R. Carlson, that the proposed
additional salary adjustments for FY76, as shown on listing, a copy
of which is attached hereto and made a part of these minutes, be
approved. Personnel shown on said listing were omitted from list of
staff for whom salary adjustments were approved at the May 27, 1975
special board meeting. Motion passed.
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ADULT ED
PERMANENT
P-T INSTRS
SALARY
ADJUSTMENT

It was moved by M. Campbell, seconded by D. Rowen, that the proposed
salary adjustments for FY76 for Adult Education permanent part-time
instructors, as shown on listing, copy of which is attached hereto
and made a part of these minutes, be approved. Motion passed.

ADDITIONAL
SUMMER
EMPLOYMENT

It was moved by M. Campbell, seconded by M. Kreager, that summer
session employment be approved for personnel as indicated on the
attached listing, a copy of which is attached hereto and made a part
of these minutes. Motion passed.

CICOMP STAFF
SALARY
ADJUSTMENTS

It was moved by M. Kreager,
salary adjustments for FY76
ment and Orientation Center
listing' a copy of which is
minutes. Motion passed.

SALARY ADJUST
MENTS FOR
CONTINUOUS PART
TIME INSTRS

It was moved by C. Galvin, seconded by D. Rowen, that the proposed
salary adjustments for FY76 for continuous part-time instructors
be approved in accordance with amounts and contract duration indicated
on the listing, a copy of which is attached hereto and made a part of
these minutes. Motion passed.

RECESS OF
MEETING

It was moved by R. Carlson, seconded by D. Rowen, that the meeting be
recessed for a dinner break. Motion passed and the meeting recessed
at 6:45 p.m.

RECONVE OF
MEETING

The regular board meeting reconvened at 7:15 p.m. at the same location
as it had recessed. All those present prior to the recess were again
present, in addition to
Don Kerr, Student Personnel Services
Melinda Voss, R & T reporter
Reno Bertogli, Juhl Insurance representative
Frank Moberly, Marsh & McLennan Insurance representative

APPROVAL OF
TWENTY (20)
DAYS ANNUAL
VACATION FOR
FULL-TIME
STAFF

It was moved by R. Carlson, seconded by M. Kreager, that all full-time
staff employed as of June 30, 1975 be allowed twenty (20) working days
vacation per year, and that all additional classified and support staff
employed after July 1, 1975 be initially allowed fifteen (15) working
days vacation per year until they have worked for the college five (5)
years, after which time they will be allowed an additional five (5)
days, or a total of twenty (20) working days vacation. Persons in
full-time instructional and administrative positions will continue
to receive twenty (20) working days vacation upon initial entry into
the position. Motion passed.

APPROVAL OF
REVISED
CHARGES FOR
TELENETWORK

It was moved by M. Kreager, seconded by D. Rowen, that the motion passed
at the April 7, 1975 board meeting approving the state telenetwork
agreement for one year at a cost to the college of $209 per month be
amended to permit monthly payments of $217. These revised charges were
necessitated by nonparticipation in the agreement by one area school.
Motion passed.
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APPROVAL OF
WEEKLY
ACTIVITY
PERIOD

It was moved by C. Galvin, seconded by D. Rowen, that approval be given
to establishing a one hour per week student activity period on a trial^basis for three quarters, commencing Fall Quarter 1975, which will
^
provide all DMACC students with an opportunity to take advantage of
college activities, become involved in institutional committees, and
to better utilize the services offered by the college. The activity
hour would be held from 10:00 a.m. to 11:00 a.m. on Thursday of each
week. Motion passed.

APPROVAL OF
BUSINESS/
PERSONAL
LEAVE DAY

It was moved by M. Kreager, seconded by D. Rowen, that effective July 1,
1975 full-time personnel (those teaching a full load or on duty 40 hrs.
per week) be allowed one business/personal day leave per year if approved,
in advance and not taken before or after vacation or holiday. Motion
passed.
It was moved by D. Rowen, seconded by R. Carlson, that approval be
given to the proposed revised fee schedule, effective July 1, 1975,
for the rental of DMACC facilities, equipment, and supplies, a copy
of said fee schedule attached hereto and made a part of these minutes
Motion passed.

REVISED RENTAL
FEE SCHEDULE

ACCEPTANCE OF
BID FOR PROPERTY
AND LIABILITY
INSURANCE

It was moved by M. Kreager, seconded by R. Carlson, that the college
continue its coverage of property and liability insurance for an
additional three year period with the Insurance Company of North
America through the Juhl Insurance Agency, at an annual rate of
$43,367, (with the rate included in this figure for workmen's com
pensation subject to a year-end audit adjustment), with the coverage
limits as are presently in effect to include a basic $100 deductible fo^.
property losses and a $1 million single limit. Motion passed.

APPROVAL OF
CONTRACT WITH
MID-IOWA
EDUCATIONAL
COMPUTER
CENTER

It was moved by C. Galvin, seconded by D. Rowen, that the proposed
contract with the Mid-Iowa Educational Computer Center for services
for FY76, a copy of which is attached hereto and made a part of these
minutes, be approved subject to review and approval by the DMACC
legal counsel, and that the board president and secretary be authorized
to sign said contract after approval by counsel. Motion passed.

INCREASE IN
BOARD PAID
TERM LIFE
INSURANCE

It was moved by D. Rowen, seconded by R. Carlson, that effective July 1,
1975 all full-time employees be covered for term life insurance, with
premium paict\for by the school, in an amount equal to 2 times their
annual current^ salary. Motion passed.

APPROVAL OF
BUDGET FOR
FY76

It was moved by M. Campbell, seconded by M. Kreager, that the proposed
FY76 general fund budget, with expenses and revenue totalling
$10,948,308 and plant fund budget totalling $2,237,531 be approved
as presented and that appropriate documents summarizing these budgets
be submitted to the State Department of Public Instruction for further
approval by the State Board. Motion passed.

ESTABLISHMENT
OF DATE FOR
PLANT FUND
LEVY ELECTION

It was moved by M. Campbell, seconded by R. Carlson, that an election
to continue the plant fund levy, not to exceed 3/4 mill, for an
additional period conforming with legislation, beginning with the
1977 tax levy, be held in conjunction with the regular local school
elections on September 9, 1975, and that the board secretary be
A
instructed to publish notice of said election as required by law.
™
Motion passed.
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APPROVAL 0F
CONTRACT WITH
CIRALG FOR
OPERATION OF
CIVEC AND
A & 0 CENTER

It was moved by D. Rowen, seconded by R. Carlson, that the proposed
contract with the Central Iowa Regional Association of Local Govern
ments for the operation of the Central Iowa Vocational Education
Center (CIVEC) and the Assessment and Orientation Center (A & 0 Center)
for FY76 be approved, subject to approval by the DMACC legal counsel
and by the sponsor (CIRALG), and that the board president and secretary
be authorized,to sign said contract after all approvals are received.
Motion passed.

CLAIMS AND
ACCOUNTS

It was moved by M. Campbell, seconded by D. Rowen, that the claims
and accounts, as presented, be approved for payment. Motion passed.

RECONSIDERATION
OF FORM OF
CONTRACT ISSUED
TO CERTAIN STAFF
IN NONCERTIFIED
POSITIONS

It was moved by D. Rowen that reconsideration be given to the one
year, 30 day cancellation clause, form of contract issued to certain
personnel in noncertified positions but who have previously been given
continuing contracts. Motion failed due to lack of a second.

ADJOURNMENT

It was moved by C. Galvin, seconded by M. Campbell, that the meeting
be adjourned. Motion passed and the meeting adjourned at 11:00 p.m.
The next regular meeting was set for 5:30 p.m., Board Room, Ankeny
Campus, July 14, 1975, since it was determined that a quorum could
not be present on July 8, 1975, which is the date specified by the
Code of Iowa as the date boards should meet to approved the treasurer's
annual report.

6/9/75

Insurance Bid Summary

%

(Nine insurance companies not quoting, see attached)
1

Insurance Company —

s

INA

St. Paul

SAFECO

Local Agency —

Marsh & McLennan

Juhl Insurance

Marsh & McLennan.

Local Agent —

Robert Brenneman

Reno Bertogli

Robert Brenneman

A.

Basic Package Policy: Includes - All Perils, Property Insurance on Building,
Contents, Camera Floater, Grounds and
($1,000,000 Single limit)
Office equipment. Also Comprehensive
General Liability including Professional
and Garage Liability, Auto Liability and
Physical Damage, Boiler and Machinery,
Money and Securities, Mercantile Open Stock
$30,728
29,638
29,554
29,135

$32,291
NQ
NQ
NQ

$30,067*
NQ
NQ
NQ

Workmen’s Compensation with World
Wide coverage

$10,774

$10,774

$10,774

Surety Bonds

% Package

Basic $100 Deductible
$500 Deductible
$1,000 Deductible
$5,000 Deductible
B.

Totals
Possible Dividend

Other Alternative: $1,000,000 Umbrella
with Comprehensive General Liability
as per specification limit of
$300,000 Bodily Insurance, $100,000
Property Damage, and Auto Liability
$100,000 - Bodily $300,000 per occur
rence, $100,000 Property Damage

$41,502
-0-

302

% Package

$43,367

$41,041"*"

yes

NQ

Same as above except $1,000,000 Umbrella
on top of Basic $1,000,000

$ 2,635

Totals with Umbrella

$46,002

,?W-

-0-

$ 1,760

NQ
•IX, toi

excluded Boiler Ins. estimated $7,000

4

INSURANCE COMPANIES APPROACHED

Aetna Life and Casualty C o m p a n y .................. Declined to Quote
Atlantic Mutual C o m p a n i e s ........................ Declined to Quote
Fireman's Fund Insurance Company

Declined to Quote

Great American Insurance Company

Declined to Quote

The Hartford

Declined to Quote

Hawkeye-Security Insurance Company

Declined to Quote

The Home Insurance Company.......... Quote was not prepared on time
Safeco Insurance Company.................................... Quoted
St. Paul Insurance Company.................................. Quoted
Travelers Insurance C o m p a n y

Employers M utural C asualty
Aid I n s u r a n c e

Declined to Quote

......................................................Declined to Quote
Declined to Quote
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DES MOINES AREA COMMUNITY COLLEGE
SALARY RECOMMENDATIONS

NAME

TITLE

DATE OF
EMPLOYMENT

David Beltrame *

Printer

9-7-71

Dorothy Franke

Associate
Dean, Arts
£ Sciences

6-1-70

Jim Bishop

Supr., Mobile
CEC

9“3“ 74

Lloyd Miller

Director, Soc. 6-1-70

1973-7**
SALARY

197W5
SALARY

$3-50/hr.

$4. 25/hr.

,

12 623.00

Ilf,300.00

,

PROPOSED
75-76 INC.
$

.50/hr.

PROPOSED
75-76 SALARY
$4.75/hr.

LENGTH OF
CONTRACT
12

18 000.00

1 ,854.00

19,854.00

12

14,600.00

1 ,504.00

16,104.00

12

17 ,5 00.00

1 ,803.0 0

19 ,303.00

12

& Beh. Sciences
Burgess Shriver

Director, Math,8-31-70
Science & Eng.

Loretta Rife

Student
Services Aide

5-25“70

TOTALS

*Not included in total

,

,

,

,

10 761.00

17 500.00

1 803.00

19 303.00

12

5,824.00

7,100.00

731 .00

7,831.00

12

$74,700.00

$7,695-00

$82,395.00

DES MOINES AREA COMMUNITY COLLEGE

June 9, 1975

ADULT EDUCATION PERMANENT PART TIME INSTRUCTORS

NAME__________

DATE OF
TITLE______________ EMPLOYMENT

1973-74
1974-75
SALARY______ SALARY

PROPOSED
LENGTH OF
75-76 SALARY__________CONTRACT

$6,240.00

$642.00

$6 ,882.00

12

6 ,110.00

578.00

6 ,688.00

9

4,940.00

508.00

5,448.00

12

Betty Henry

Instr.
(1/ 2 )
Urban Center

9-1-71

Louise Mi 1ler

Instr.
(3/4)
Urban Center

8-2-71

Shell ah Manley

Instr.
(1.2)
Urban Center

11-26-73

Mary Brucker

Instr.
(3/4)
Branch Office

10-1-74

--

7,800.00

803.00

8,603.00

12

Kenneth King

Instr.
(3/4)
Branch Office

6-17-74

--

7,800.00

803.00

8,603.00

12

Roxanne Rich

Instr.
(3/4)
Branch Office

12-15-71

7,800.00

803.00

8,603.00

12

TOTALS

$6,240.00

PROPOSED
75~76 INC.

-4,160.00

6,760.00

$45,630.00

$4,645.00

$50,275.00

ADDITIONAL SUMMER

NAME
Everett, Carlton S.
Edmondson, Arlene
Fisher, Clair
Holland, Rosemary
Koepsell, Judith
Miller, Donna
Needham, Richard
Palmer, David
Seliger, Richard
Spicer, Carole
Young, Robert
Zeller, Jack

74-75
9-MONTH SALARY

SUMMER
¿sgBaon
w

$
8,829.00
12,852.00
9,075.00
9,893.00
9,000.00
12,000.00
13,831.00
11,157.00
9,075.00
12,987.00
13,981.00

$ 3,197.00
1,882.00
3,366.04
1,882.00
2,473.00
1,841.00
1,848.84
2,660.00
2,941.43
1,882.00
3,417.54
3,681.24

(11
(40
(11
(40
(11
(40
(11
( 8
(11
(40
(11
(11

wk.)
da.)
wk.)
da.)
wk.)
da.)
wk.)
wk.)
wk.)
da.)
wk.)
wk.)

DES MOINES AREA COMMUNITY COLLEGE
CICOMP PROPOSED SALARIES

FY

JAN. 75
SALARY

NAME

TITLE

DATE OF
EMPLOYMENT

Dorothy Simms

Coord inator

8-5-68

Mary Lowery

Steno. 1

7-15-68

6,825.00

Edith Sharp

Evaluator

3-24-75

Moses Paloma

Evaluator

Jackie Bel 1

1973-74
SALARY

76

PROPOSED
75-76 INC.

PROPOSED
75-76 SALARY

LENGTH OF
CONTRACT

0
0
r^ .
0
GO

12

361.00

7,186.00

12

7 ,800.00

413.00

8 ,213.00

12

2-18-74

7,875.00

417.00

8 ,292.00

12

Evaluator (1/2)

10- 21-68

5 ,670.00

300.00

5,970.00

12

Jan Freerksen

Evaluator

10- 1-69

8 ,925.00

473.00

9,398.00

12

Linda Penly

Evaluator

11-25-74

8 ,000.00

424.00

8,424.00

12

Craig Phipps

Evaluator

1-2-75

7 ,800.00

413.00

8 ,213.00

12

Joe Ellis

Evaluator

12-11-74

8 ,200.00

434.00

8,634.00

12

Dorothy Diggs

Evaluator

11-25-74

8 ,000.00

1 ,000.00

9 ,000.00

12

$84,330.00

$5,042.00

$89 ,372.00

TOTALS

</>

$16,042.00

$15,235.00

Janet Ashby

1nstructor (3/5) 9-8-70

Teresa Friederich

1nstructor (3M) 9-23-71*

Alberta Lee

1nstructor (1/2)

Dee Stolze

1nstructor (3/5) 11-27-72

Anne Hintz

1nstructor (3A )

Karlene Smith

1nstructor (3/5) 7-23-74

Eilene Mulbauer

1nstructor (3A)

Maxine Feller

Instructor (Dailyj1-20-72

35.00/da.

Loyciene Mosher

Instructor (Dai ly)l 1-12-73

Mayvor Dockendorf

00

DATE OF
TITLE__________ EMPLOYMENT

vO
1
-tfl
o

NAME

1973"74
SALARY

1974-75
PROPOSED
SALARY_________ 75~76 INC.

$7,245.00
8,400.00

$8,006.00
■

8,400.00

$

PROPOSED
LENGTH OF
75“76 SALARY_________ CONTRACT

825.00

$8 ,831.00

12

865.00

9,265.00

12

1,344.00

6,344.00

12

4,350.00

5,007-00 ■

5,000.00

5 ,825.00

600.00

6,425.00

9

6,000.00

7,005.00

722.00

7,727.00

9

6,074.00

626.00

6 ,700.00

12

4.50/da.

44.50/da.

Da ily

38.50/da.

3.50/da.

42.00/da.

Dai ly

36 .00/da

39.50/da.

5 .00/da.

44.50/da

Dai ly

1nstructor (1/2) 4-1-74

6,000.00

6 ,000.00

734.00

6 ,618.00

12

Steve Heaberlin

1nstructor (1/2) 4-1-74

6,000.00

6 ,000.00

734.00

6 ,618.00

12

Julia Gingerich

1nstructor (3/5) 6- 1-70

7 ,160.00

8 ,062.00

830.00

8 ,892.00

9

9-4-73

11-24-71

-

-

4.00/hr.

5 .00/hr.

(June 5,1975)
COMPARAISON OF GENERAL FUND EXPENDITURES

Function

'

General Education
Career Education
Adult Education
Activities Related to Instruction

Actual
Amount
$1 ,066,336

1973-74
%
13%

Budgeted
Amount
$1,199,439

1974-75
%
12%

Budgeted
Amount
$1,307,854

1975-76
%
12%

2 ,423,984

30

3,048,335

30.5

3,386,503

31

876,837

11

1,140,190

11

1,377,768

12.5

1 ,457,104

18

1,468,648

14

1,282,365

12

Administration

561,401

6.5

705,017

7

989,186

9

Student Services

580,399

7

843,994

8

1,172,944

11

Learning Resources

288,606

4

311,829

3

379,000

3

Physical Plant

821,270

10

1,337,302

14

983,378

9

Organized Research
TOTAL EXPENDITURES

37,010

.5

57,550

$8 ,112,947

100%

$10,112,304

.5
100%

69,310
$10,948,308

.5
100%

MANPOWER SERVICES AGREEMENT

THIS AGREEMENT, made and entered into this 9th day of June,
1975, by and between the Central Iowa Regional Association of Local
Governments (CIRALG), hereinafter called the SPONSOR, and Des Moines
Area Community College hereinafter called the DELEGATE.

WITNESSETH:

WHEREAS, The SPONSOR has entered into an agreement with the
United States Department of Labor, said contract numbered _____________
and known as the prime contract, to provide substantial employment and
employment training opportunities for residents of a selected area
comprising the counties of Boone, Dallas, Jasper, Madison, Marion, Polk,
Story, and Warren; and,
WHEREAS, this Agreement is a subordinate agreement under
the prime contract to provide outreach, intake, orientation, assessment,
employability development (as specified in the program functional
section of the Central Iowa Comprehensive Manpower Program [CICOMP]
plan) work experience, on-the-job training and client upgrading includ
ing the services of job development and placement, as an interrelated
group of manpower services essential to the performance of the prime
contract; and,
WHEREAS, the DELEGATE understands and is well qualified to
provide and desires to provide outreach, intake, orientation, assess
ment, employability development, work experience, on-the-job training,
client upgrading, job development and placement services.
NOW, THEREFORE
IT IS AGREED BY AND BETWEEN THE PARTIES AS FOLLOWS:
1.

PRIME CONTRACT.

That the DELEGATE will abide by all

terms and conditions imposed and required by the aforementioned contract

between the SPONSOR and the United States Department of Labor, known
as the prime contract, and, further, will abide by all subsequent
revisions and modifications of it.

DELEGATE acknowledges that this

agreement is subordinate to the prime contract; that the DELEGATE is
not free to divest responsibility for the performance of the quality
of services called for by said agreement; and that the DELEGATE is
not free to enter into agreements subordinate to the prime contract
for services outside the scope of this agreement.
2.

FUNCTIONS - STATEMENT OF WORK.

That the DELEGATE will perform

the functions set forth in the definitive statement of work for outreach,
intake, orientation, assessment, job development and placement, work
experience, on-the-job training and occupational upgrading attached
hereto as Exhibit 1 and subsequent revisions and modifications of it
as may be agreed upon by mutual consent of the DELEGATE and the SPONSOR,
doing this work in the manner there described, commencing not sooner
than the effective date of the prime contract or the date that this
agreement is last signed by the DELEGATE and the SPONSOR, whichever is
later.
3.

ALLOWABLE COSTS - BUDGET.

That for the performance of

functions or services under this agreement during the last twelve
months of the prime contract program year, and for the settlement of
claims, the DELEGATE will be reimbursed by the SPONSOR for all allowable
costs in amounts not exceeding the amounts set forth in the budget
attached hereto in Exhibit 2; the total amount of this sub-agreement
for the last twelve months of the program year, subject to adjustment
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if the period of operations is less than the period specified in this
sub-agreement or if the number of recruits requested is adjusted by
modification of the prime contract, but that in no event shall the
amount of this sub-agreement be reduced or increased by the DELEGATE
except with the prior approval of the SPONSOR.
4.

FLEXIBILITY OF COSTS.

That flexibility of costs within

these budgeted totals shall be allowed only with the prior written
concurrence of the SPONSOR'S EXECUTIVE DIRECTOR.
5.

RECORDING OF COSTS.

That DELEGATE will record all costs

incurred in the discharge of this agreement, as incurred, and report
these costs monthly, before the last day of the subsequent month, all
in a manner agreed with the SPONSOR and in conformance with applicable
Federal requirements.
6.

RECORDS.

That DELEGATE shall create and maintain enrollee

records and other records as specified in the statement of work and
shall hold open to inspection by the SPONSOR'S Executive Director, or
other persons designated by him and agreeable to the DELEGATE, such
other records and all enrollee records maintained by DELEGATE staff
subject to applicable State and Federal law.
7.

REPORTS.

That DELEGATE shall prepare and submit reports

as specified in the statement of work and shall prepare and submit such
additional reports as the SPONSOR'S Executive Director may from time to
time require to satisfy the requirements of the SPONSOR, summarizing
data from the records required for operation of the program and set forth
in the statement of work.
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8.

PROGRAM REPLANNING.

That DELEGATE will cooperate fully

and promptly in program replanning called for by the SPONSOR.
9.

PROPERTY.

That the SPONSOR will provide all property,

except in-kind property, agreed to be required for performance of this
agreement and set forth in the property list attached hereto as Exhibit
3; and further state:
(a)

said property shall be utilized, maintained

and accounted for in accordance with the provisions of this
agreement and instructions as furnished separately by the
SPONSOR; and
(b)

said property will be disposed of only as

directed by the SPONSOR in writing.
10.

PURCHASE OF PROPERTY.

That no property costing more

than $100.00 shall be purchased without specific authorization of the
SPONSOR, such authorization to be obtained through and with the con
currence of the SPONSOR'S Executive Director and to be given in writing;
and further that the DELEGATE shall not, while using Federal funds in
the performance of this agreement, lease either real or personal property
under terms providing, among other things, for the option to apply rent
in whole or in part toward the purchase of the property, said consent
being obtained through and with the concurrence of the SPONSOR'S Execu
tive Director. 11.

DELEGATE'S SUPERVISOR.

That DELEGATE will provide a single

representative, hereinafter called the Supervisor, who will be fully
responsible for delivery of the services agreed upon in this sub-agreement;
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and who will act under the functional control of the SPONSOR'S MOD
within the terms and conditions of this agreement.
12.

STAFF.

That DELEGATE will provide and maintain component

staff within the provisions of

Exhibit 1 as published herewith and

revised from time to time by the SPONSOR'S Executive Director; and that
such staff will be provided on a schedule of days and hours and in
physical locations specified in Exhibit 4.
13.
funded

STAFF POSITIONS

- RESIDENTS.

That all the staff positions

under this sub-contract which become vacant or are created

under this agreement shall be filled only from among residents of the
area being served by the project.

In the event that the DELEGATE can

demonstrate, after a reasonable period of recruiting of all potential
applicants, that the DELEGATE cannot comply with this provision without
detriment to the performance of this agreement, the DELEGATE must
document this inability to comply in a certified submission to the
SPONSOR'S Executive Director.

The DELEGATE will establish and adhere

to an affirmative action plan consistent with that of the SPONSOR.
;

14.

SALARY INCREASES.

That the per cent of salary increases

of the DELEGATE staff shall not exceed those given by the DELEGATE to
its entire staff during the contract year.
15.

PERFORMANCE OF FUNCTIONS.

That DELEGATE will perform

the functions set forth in the attached statement of work as compon
ents fully integrated into a larger system of resources made available
by the Central Iowa Comprehensive Manpower Program (CICOMP) to eligible
residents; that the purpose of the CICOMP system is to help these
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individuals take advantage of the opportunity to receive an uninterrupted
flow of services and training, selected in collaboration with them
individually, that will most effectively heighten their full-time, selfsufficient employability; and further that the purpose of the CICOMP
system is to help individuals so served to find full-time, meaningful
employment in fields of work for which they were trained.

The DELEGATE

will prepare a comprehensive program evaluation plan for adoption upon
mutual consent of DELEGATE and SPONSOR.
16.

SUBSTANDARD PERFORMANCE - CORRECTION.

That performance

as set forth in this agreement is essential to the life of this agree
ment; and furthermore, that if performance by the DELEGATE, as measured
against goals and performance standards incorporated into the statement
of work, constitutes non-compliance with the terms of this agreement
it is the responsibility of the SPONSOR to call sub-standard performance
to the attention of the Supervisor immediately on receiving the monthly
performance report.

Further, the SPONSOR will permit the DELEGATE to

present a plan for corrective action including the date on which results
of the corrective action may be expected, or to present reasons for
modification of the goal or performance standard.
17.

REPORT OF DIFFICULTIES.

That DELEGATE will submit, at

least six weeks prior to the end of the CICOMP program year, a written
analysis of administrative and operation difficulties encountered in
the performance of this agreement, and will include in this written
report proposed means of improvement.
18.

POSTFUNDING REVIEW.

That the SPONSOR will conduct,

and the Supervisor will attend, a postfunding review of the prime
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contract and the Special Provisions and General Provisions thereof;
and that, following this review, a copy of the prime contract will be
available for review by the DELEGATE in the office of the SPONSOR'S MOD
during the regular hours of CICOMP operation.
19.

CO-ORDINATED CICOMP STAFF MEETINGS.

That the Supervisor

shall endeavor to assure the attendance of whomever among those performing
services under this agreement may be appropriate at staff meetings or
staff training meetings under this agreement.
20.

FEDERAL GOVERNMENT NOT PARTY.

That the Federal Government

represented by the United States Department of Labor is not a party hereto
and that no legal liability on the part of the Government is implied
under the terms and conditions of this agreement; any liabilities, legal
actions or disputes as may arise under this agreement are between the
parties hereto.
21.

COMPLIANCE WITH ORDINANCES.

That this agreement in no ’

way affects the DELEGATE'S obligation to comply with all applicable laws,
ordinances and codes of the Federal, State and Local Governments.
22.

SPONSOR POWERS.

That all powers not explicitly vested

in the DELEGATE by this agreement remain with the SPONSOR.

That the

SPONSOR agrees that the DELEGATE shall retain whatever rights and
authority are necessary to effectively and efficiently carry out its
responsibilities for executing this contract.
23.

ADVANCEMENT OF FUNDS.

That funds may be advanced from

the SPONSOR to the DELEGATE subject to an accounting of expenditures
for each month as denoted in paragraph 5 of this subcontract.
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24.

STAFF SALARY LIMITATION.
(a)

That no employee who will earn $6,000 or a

greater amount per year under this contract will be paid more
than the income he received in his immediate preceeding
employment plus 20 per cent of that income from the costs
of this contract, without providing written justification
to the SPONSOR'S Executive Director.
(b)

That no employee under this contract will be

paid an amount in excess of $22,000 per year under this con
tract, unless otherwise authorized in writing by the SPONSOR'S
Executive Director.
25.

TRAVEL - APPROVAL:

That all out-of-area travel must

be approved by the DELEGATE'S policies.
26.

CONSULTANT SERVICES - APPROVAL.

That all consultant

services must be approved by the SPONSOR'S Executive Director.
27.

ALLOWANCE - PAYMENTS.

That the DELEGATE shall be res

ponsible for those reports necessary for allowance payments for all
clients of the DELEGATE, and shall review reports for the following types
of allowances to ascertain that they are complete and correct:

28.

(a)

Stipend payments;

(b)

Work experience payments; and,

(c)

Training allowances.

EQUAL EMPLOYMENT OPPORTUNITY AND CIVIL RIGHTS.
(a)

The DELEGATE shall not discriminate against

any employee or applicant for employment because of race,
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color, religion, sex, national origin, age, or disability.
The DELEGATE shall take affirmative action to ensure that
applicants are employed and that employees are treated during
employment without regard to their race, color, religion, sex,
national origin, age, or disability.

Such action shall include

but not be limited to the following:

employment, upgrading,

demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of com
pensation; and selection for training, including apprenticeship.
The DELEGATE agrees to post in conspicuous places, available
to employees and applicants for employment, notices setting
forth provisions of this non-discrimination clause.
(b)

The DELEGATE shall in all solicitations or

advertisements for employees placed by or on behalf of the
DELEGATE, state that all qualified applicants will reeeive
consideration for employment without regard to race, color,
religion, sex, national origin, age, or disability.
(c)

The DELEGATE will comply with all relevant

provisions of the Iowa Civil Rights Act of 1965 as amended,
Iowa Executive Order 9 of 1967, Federal Executive Order
11246 of 1965 as amended by Federal Executive Order 11375 of
1967 and the Equal Employment Opportunity Act of 1972.

The

DELEGATE will furnish all information and reports requested
by the State of Iowa or required by or pursuant to the rules
and regulations thereof and will permit access to his payroll
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and employment records by the State of Iowa for purposes of
investigation to ascertain compliance with such rules, regu
lations or requests, or with this non-discrimination clause.
(d)

In the event of the DELEGATE'S Non-compliance

with the non-discrimination clauses of this Contract or with
any of the aforesaid rules, regulations or requests, this
Contract may be cancelled, terminated or suspended in whole
or in part.

In addition, the State of Iowa may take such

further action, and such other sanctions may be imposed and
remedies invoked, as provided by the Iowa Civil Rights Act
of 1965 as amended, Chapter 601A, Code of Iowa 1975, as here
tofore and hereafter amended, or as otherwise provided by law.
(e)

The DELEGATE will include the provisions of

Section 30(a) though 30(d) hereof in every subcontract unless
specifically exempted by approval of the State of Iowa, so that
such provisions will be binding on each subcontractor.

The

DELEGATE will take such action with respect to any subcontract
as the State of Iowa may direct as a means of enforcing such
provisions including sanctions for non-compliance; provided,
however, that in the event the DELEGATE becomes involved in, or
is threatened with, litigation with a subcontractor or vendor
as a result of such direction by the State of Iowa, the DELEGATE
may request the State of Iowa to enter into such litigation to
protect the interests of the State of Iowa.
29.

ASSIGNMENT OF INTEREST.

That neither this Contract or

any interest therein nor claim thereunder shall be assigned or transferred
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by the DELEGATE to any other party or parties.
30.

PERSONNEL.
(a)

Selection - The DELEGATE represents that he

has, or will secure, all personnel required in performing the
work and services under this Contract.

Such personnel shall

not be employees of or have any contractual relationship with
the SPONSOR.
(b)

Qualification - All of the work and services

required hereunder will be performed by the DELEGATE or under
his supervision and all personnel engaged in the work shall
be fully qualified and shall be authorized under the state
and local law to perform such services.
(c)

Assignment - The DELEGATE, through its chief

administrative officers, reserves final authority in the
selection, assignment and supervision of all personnel employed
by the DELEGATE.
31.

SUBCONTRACTS.

That none of the work or services required

under this Contract shall be subcontracted by the DELEGATE without the
prior written approval to subcontract by the SPONSOR and the prior
written approval of the subcontract itself by the SPONSOR.
32.

CONTRACT COVERAGE.

That this instrument contains the

entire agreement between the parties and any statements, inducements
or promises not contained herein shall not be binding upon said parties.
This Contract shall inure to the benefit of, and be binding upon the
successors in office of the respective parties.
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If any of the provisions herein shall be in con
flict with the laws of the State of Iowa, or shall be declared to be
invalid by any court of record of this state, such invalidity shall
be construed to affect only such portions as are declared invalid or
in conflict with the law and such remaining portion or portions of the
agreement shall remain in effect and shall be construed as if such
invalid or conflicting portion of such agreement were not contained
herein.
33.

LITIGATION.

The DELEGATE agrees to pay the costs of

any litigation arising from failure of the DELEGATE to comply with
the rules and regulations in this Contract or resulting from the
negligence or incompetence of the DELEGATE.

In carrying out the

provisions of the Contract or in exercising any power or authority
granted to the DELEGATE thereby, there shall be no liability, personal
or otherwise, upon the SPONSOR.

Furthermore, the DELEGATE shall

indemnify and save harmless suits, actions or claims of any character
brought for or on account of any injuries or damages received by any
person or property resulting from operations of the DELEGATE or any
persons working under him, carrying out the terms of this Contract.
34.

CANCELLATION.
(a)

That the DELEGATE agrees, that upon notice

from the SPONSOR'S Executive Director, that the SPONSOR may
upon 45 days written notice unilaterally cancel any or all
of the remaining work to be performed and unilaterally
deobligate any or all of the unspent funds leaving in the
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contract a reasonable amount for estimated contract costs.
Upon such 45 days written notice, the SPONSOR and the DELEGATE
will negotiate fair and reasonable closing out costs.
(b)

That in accordance with the above conditions,

the SPONSOR shall have the obligation to monitor all sub
contracts with reference to compliance of said contracts.

The

SPONSOR will reserve the right to make recommendations to
the DELEGATE, in the areas of non-performance which might occur
through staff inefficiency or total component inefficiency and
to recommend such changes either in staff or operating pro
cedures as might be deemed necessary.

All recommendations by

the SPONSOR must be substantiated with complete documentation
of the problem area or individual.

In the event the SPONSOR

intends to continue the operations contained in this contract's
statement of work or the state of work as modified, the
DELEGATE agrees to use its best efforts to effect an orderly
transition in the operation of the program to the newly
designated organization.

Upon receipt of the aforementioned

notice, the DELEGATE shall notify all subcontractors and/or
grantees under this contract of said notice and order them to
cease such operations as are necessary to conform to cancell
ation notice and to proceed in accordance with the following
provisions which shall be included by the DELEGATE in all sub
contracts and grants under this contract.
(c)

That in the event the Department of Labor ter

minates in whole or in part of its contract with the SPONSOR
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before the expiration date, and by so doing makes necessary
the termination by the SPONSOR, the SPONSOR will provide
prompt notice of termination to the DELEGATE.

Upon receipt

of such notice the DELEGATE agrees to cease such operations
as are necessary to conform with the Department of Labor's
termination of the prime contract within 20 days and to
negotiate fair and reasonable closing out costs.

AGREED UPON AND SIGNED as of the day and date first above written.

Des Moines Area Community College CENTRAL IOWA REGIONAL ASSOCIATION
DELEGATE
OF LOCAL GOVERNMENTS
SPONSOR
By,
Title

By,
Chairman

ATTEST:

ATTEST
Title

Secretary

Results and Benefits Expected
1.

How Planned Results Relate to Needs and Policy Statements
The target groups identified as most in need of services will
be placed in employment at the rate of 65% which will re
duce the number of poor in the area by 12%.
The number of
Youth who will be able to stay in school as a result of Youth
Work Experience will reduce the area dropout rate by 8%.
The
long term cost-benefit rate should be at least 3.2 to 1 for
job placement programs.
t

J

A computerized Management Information System (MIS), which
was approved by MAPC during FY 75, should become operational
during the first quarter of FY 76.
This MIS will make it
possible to more effectively analyze placement by occupation.
2.

Planned Results of Program Activities; Design of Activities;
Explanation of Activities Included Under "Other Activities"
in the Project Operating Plan
In the FY 76 planning process, the MAPC Planning Committee
designed the mix of activities to allow for the greatest
flexibility in training and placement to meet individual
needs.
The expansion of OJT from 42 slots in FY 75 to 100
slots in FY 76 most aptly reflects this.
The Work Experience
and O.M. - type component increased by 25 slots.
The CIVEC
offerings will be the same as in FY 75, but will increase
by 15 slots.
The flexibility in design will allow training
and placement efforts to be concentrated on the net demand
occupations.
"Other Activities" are defined in Section 95.33 of the CETA
guidelines as "program activities which do not fit into"
any of the other types of training, trincluding, but not limit
ed to, the; following:
a .'

Removal of artificial barriers to employment ;

b.

Job

c.

Revision or establishment of merit systems ; and

d.

Development and implementation of affirmative
action plans."

restructuring;

To effectively marry Equal Employment Opportunities in both
the physical and social areas, CIRALG has established a full
time E . E .0./Contract Compliance Division.
This action is
being taken for two quite important reasons:
(1) The CETA
regulations speak to contract compliance and E.E.O. as an
integral part of the CETA operations, and (2) to enable
our eight county area an opportunity to compete for contracts

MANPOWER AREA PLANNING COUNCIL OF THE CENTRAL
IOWA REGIONAL ASSOCIATION OF LOCAL GOVERNMENTS
Membership List
Chairman:

Secretariat:

Ernie Ccmito
Des Moines Building Trades
Outreach Program
1223 6th Avenue
Des Moines, Iowa 50314

288-1938

Steve Schreiber

REPRESENTING
Education

fDrake
University

i

Paul Lowery, Superintendent
Des Moines Area Community College
2006 Ankeny Boulevard
Ankeny, Iowa 50021

964-0651

Dr. Richard Byerly
964-0651
Director of Research
and Development

Dr. Dwight Davis
Superintendent
Des Moines Public Schools
1800 Grand Avenue
Des Moines, Iowa 50307

284-7911

Dr. Robert Denny
284-7911
Asst. Supt. for Educ.
Warren Nixon
Dick Gabriel

Myril Harrison
Chief, Manpower Training Section
Department of Public Instruction
Grimes State Office Building
Des Moines, Iowa 50319

281-3381

Dr. Philip Langerman, Dean
College for Continuing Education
Des Moines, Iowa 50311

271-2181

Greater
Mrs. Jeanette Jennings
Opportun ities, Executive Director
Inc.
Greater Opportunities, Inc.
917 Walnut Street
Des Moines, Iowa 50309

288-6051

Robert Jackson

288-6051

State
Employment
Service
(State)

Kenneth L. Hays
Iowa Employment Security Comm.
1000 E. Grand Ave.
Des Moines, Iowa 50319

281-5134 Max Allender
'281-5615
Local Manpower Repr.

State
Employment
Service
(Local)

Chuck Couch, Area Manager
Iowa State Employment Service
150 Des Moines Street
Des Moines, Iowa 50316

280-8810

CICOMP

Robert Krebsbach, Director
of Operations
2600 Bell Avenue
Des Moines, Iowa 50321

244-1124
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Area Staff Member

280-8810

It is essential to note that these services are delivered
on a district-wide basis.
Cooperation has been worked out between the various
agencies to consolidate the delivery of these services.
Subcontracts will be initiated by the Prime Sponsor
(CIRALG) with agencies to provide district-wide services.
Essentially, the basic strategies to provide manpower
services are divided into four program components:
1.

Comprehensive Manpower Services

2.

Youth Work Experience and Counseling

3.

Vocational Training

4.

Subsidized Employment

(OJT)

The change from categorical programs and presumptive
suppliers to a coordinated comprehensive manpower de
livery system is far-reaching.
This new system is
designed to provide an integrated system, whereby
clients have access to the varied services needed to
progress through the manpower system to full-time em
ployment .
The supportive services are vital to the total package.
These services will be delivered so as to allow each
program component to utilize these specialized services
at the time they are needed.
Under the prior categorical
programs, each had supportive services such as counseling,
outreach a.nd others.
The end result was a preponderance of duplication in
staffing.
From the non-coordinated approach, staff with
similar responsibilities and tasks frequently performed
the support services in a variety of ways peculiar to
that project.
Clients frequently were confused and
frustrated.
What was needed was a coordinated approach
which this project purports to accomplish.
This will
allow a uniformity of service to all clients and, unique
to this system, at a time when they are needed by the
client.
Description of Program Activities and Services
There will be at least one location in each of the eight
counties in which clients can be provided the above sup
port services.
Two of the program components will re
quire that the client attend the central facility in
Polk County.
Those two programs are the CMS (Compre
hensive Manpower Services) and Vocational Training.
A

description of how the client will progress through the
CICOMP system is shown in the "Participant Flow Chart."
Individuals will be sought out who meet the guidelines,
which will approximate the HHD and 0E0 low income guide
lines now in existence.
All agencies and organizations
that presently have outreach functions, such as the Em
ployment Service, Vocational Rehabilitation, Welfare
Department, WIN, .Greater Opportunities, etc., will be
informed of all CICOMP manpower services, and will be
used to provide an outreach function through the referral
process.
Individuals will be informed of the program
through the outreach function.
The client will then be
encouraged and/or in many cases brought to one of the in
take locations (a minimum of one per county), at which
time they will be asked to supply the information needed
to complete the uniform enrollment form.
Upon completing
the intake process and the completion of all the necessary
forms, a determination will be made as to eligibility.
Based upon the counselor's appraisal, with the individual,
a decision will be made as to the program components at
that moment in which the individual will start.
If there
is a slot available, the individual would immediately
begin program orientation to the specific program compon-.
e n t . It is through the counseling and program orientation
process that a determination will be made as to whether
the client can best be served by the youth work exper
ience and counseling component, the Comprehensive Manpower
Services, vocational training, or subsidized employment.
If the individual can best be served by the youth work
experience and counseling component, that individual can
receive all necessary program orientation at the intake
center and proceed directly to that program component.
If the individual can best be served by entering into
subsidized employment, he or she could move directly to
that program component from the initial intake center.
If, however, the client needs intense orientation to the
world of work and needs an opportunity whereby they will
be assessed as to their interests, achievement and apti
tudes, they would then have to proceed to the central
facility in Polk County to the assessment and orientation
section within the Comprehensive Manpower Services pro
gram component.
In this situation the client would have
to be evaluated as to the appropriate support services,
such as day care, transportation, medical and other nec
essary support services.
This plan would be devised by
the counselor or team at each intake center. Slot-in
training is arranged entirely by the teams at .the central
facility.
,An individual who is identified by outreach
staff in the counties for this type of training is to
have such information noted on the client intake form.

Further exploration and evaluation is then done to in^
sure the appropriateness of the referral and the will
ingness to invest in longer-term training than is normally
involved at CIVEC.
Upon completion of any one of the components, the client
may proceed to another component if that is determined
as the best plan for that individual and will assist get
ting the client to the point of full-time, self-sustain
ing employment.
Obviously, at the intake center that
staff will have knowledge of each of the sub-components,
or sections, in each of the four major program com
ponents and can enroll the individual directly into any
one of those programs.
There will be a training and sup
port services plan developed for each client during the
intake and assessment process by the counselor or trainee
support team.
Before a client can move from one com
ponent to another, the counselor or trainee support
team will be required to review the plan and must auth
orize the assignment and/or services.
The central administrative staff of the CICOMP program
will consist of staff who will be working on the develop
ment of jobs for those trained in the various components
of the system, as well as having the responsibility for
job placement.
As the trainee is sought out, enrolled
and takes advantage of the various services, the person
will progress through the system essentially as outlined
above with a combination of all these services leading
toward full-time, self-sustaining employment.
Each
program component will be briefly explained as to the
services that will be rendered under each activity.
Comprehensive Manpower Services
This component will have many of the sub-systems and
services that heretofore were provided in the CEP pro
gram.
It will provide for an orientation and assess
ment program which has an educational component.
Within
' this aspect of the Comprehensive Manpower Services pro-^
gram, an individual in a two- to four- week period will
be able to determine interests, establish levels of
achievement and aptitude in a variety of areas.
Within
the Comprehensive Manpower Services orientation section
there is included the JEVS (Jewish Employment and Voca
tional Services) work sampling, academic achievement
evaluation, basic education, high school equivalency
instruction and office occupations hands-on experience.
The training support team concept will be utilized and
each individual client will be assigned to a training
support team.
This team will determine with the as
sistance of the evaluation process the most logical pro-
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gram for the client to pursue after the assessment
experience.
Within the CMS component the client will
be subsidized while in the orientation and assessment
section and while on work experience.
The work exper
ience portion of the program will provide both public
and private employment opportunities fcr clients.
To
make this phase more effective, release time for ed
ucational training will be provided while the client is
under subsidized employment.
This component prepares
the individual for entering into vocational training,
subsidized employment, or directly into full-time selfsustaining employment.
All the support services are
arranged for clients during this phase and special
counseling is made available.

(1)

Classroom Training, Prime Sponsor
The vocational training component will be broken in-,
to three segements.
(a) The institutional training segement, the Central
Iowa Vocational Education Center (CIVEC), will
provide instruction in the following occupational
clusters:
Training
Slot Level , Overload
1. Automotive cluster
a. Auto Service
b. Auto Body Repair

10
11

2
1

2. Food Service Cluster
a. Meat Cutting
b. Food Service
c. Upholstery

9
10
10

2
1
1

3. Metal Trades Cluster
a. Welding
b. Machine Shop
c. Building M a i n t .

34
9
10

2

2
1

4. Business Cluster
a. Business Occupations
75
3
b. Distributive
Occupations
10
c. Auto parts
Transfer to D.O. 190
15
Within these four occupational clusters, 190
slots will be provided for institutional classsize group vocational training.
These educa
tional services, along with the necessary and

appropriate related basic education, will be pro
vided at 2403 and 2600 Bell Avenue in Des Moines.
Within the institutional training there will be
personal counselors that will help the clients
with the myriad of personal problems and medical
concerns hampering their success in the program.
Counselors will be available from the Employment
Service in providing job counseling and place
ment services.
The vocational training center
uses the trainee support team concept, involving
the counselors from the center's staff, Employ
ment Service counselors, and an instructor from
the occupational class program.
These trainee
support teams are utilized to help each trainee
know and understand his or her progress as they
advance through the vocational training system.
The training support team has been and is con
sidered to be an excellent way to assure that the
trainee progresses as logically and rapidly through
the system as possible.
(b) Slot-In Training
If the trainee's career evaluation points to an
occupation not being offered at the Bell Avenue
facility, the counselor may arrange the cl i e n t ’s
enrollment into other courses.
There are no;
formal contracts with such schools, but they are
paid on a purchase-of-service.b a s i s . This slotin capability makes the availability of train
ing more flexible, realizing that most trainees
will lean toward an established course offering
in the CICOMP system.
There are 50 such slots
planned for the eight county area.
(c) Adult Basic Education/Graduate
Diploma

Equivalency

It is the intent of the Adult Basic Education
component to provide educational opportunities
for the adult residents of the._eight county
CIRALG area who have not completed high school,
and desire to work toward that goal.
This program is deemed appropriate for persons
who are motivated toward career training, and
who are currently on the waiting list of CICOMP
for that training.
These persons will be en
rolled ,as CICOMP participants in order to have
the opportunity to begin working toward com
pletion of high school in their own community
while waiting to begin their training program.

The program will provide this service for ap
proximately 200 people during FY 76.
Sites
for service currently considered are:
Boone County - Boone Campus of DMACC
Dallas County - Perry Outreach Center
Jasper County - Jasper County Community Op
portunity Center.- Newton
Madison County - Winterset Multi-purpose Center
Marion County - Knoxville High School
Polk County - Urban Center Des Moines
- DMACC East Branch Office
- Whittier Adult Education Center
Story County - Ames High School
■Warren County - Community Action Center Indianola
(d) Spanish Speaking Program
\

Bilingual classroom instruction and outreach
services are provided to Spanish Speaking clients
who have demonstrated language and cultural
dificulties that are special barriers to employ
ment and in many cases prevent the client from
receiving full benefit from CICOMP.
These
services are an integral part of the Compre
hensive Manpower Services (CMS).
(2)

Classroom Training, Vocational Education
The Vocational Education funds will be used entirely
to pay for training costs at CIVEC.
These funds
will cover approximately 2£ months of CIVEC train
ing costs in FY 76.
This is the same use of Voca
tional Education funds as in FY 75.

(3)

On-The-Job-Training
This component will consist of on-the-job training
contracts which provide financial remuneration to
the.employer for specified periods of time while
the client is in a training and learning situation.
The slot levels by county can be found following
this section.
The number of individuals to be
prepared through on-the-job training is outlined
on the client slot level summary, and it is a pro
gram that can be initiated and carried out at each
of the intake locations throughout the eight county
area.
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CENTRAL IOWA COMPREHENSIVE MANPOWER PROGRAM - FY 76
PLANNED CLIENT SLOT LEVEL BY TRAINING COMPONENT
YOUTH WORK
EXPERIENCE & COUNSELING
COUNTY

IN
SCHOOL

OUT-OF
SCHOOL

SUMMER

VOCATIONAL
TRAINING
INSTI
TUTIONAL

COMPREHENSIVE MANPOWER SERVICES
SUBSIDIZED EMPLOYMENT
ADULT
I
ASSESSMENT
ADULT
' SUBSIDIZED
SLOT
AND
WORK
IN A13E/GED ORIENTATION EXPERIENCE EMPLOYMENT .O.J.T.

-*
TOTAL

BOONE

12

2

53

10

3

5

4

5

2

5

101

DALLAS

12

2

■ 52

. 10

3

5

4

5

2

5

100

JASPER

15

3

71

13

3

7

6

7

3

7

]35

5

2

25

4

1

3

3

3

1

3

50

12

2

53

10

3

n

4

5

2

5

101

POLK

126

24

575

109

28

57

48

57

23

57

1104

STORY

28

5

126

24

6

13

11

13

5

13

244

WARREN

12

2

55

10

3

5

5

5

2

5

104

222

42

1010

190

50

100

85

100

40

100

1939

BOONE

DALLAS

101

100

PER CENT

5. 21

% OF POPULATION

5.27

MADISON
MARION

TOTAL

ALLOCATION OF RESOURCES
I. TOTAL
II.

JASPER

■

MADISON

MARION

POLK

STORY

WARREN

TOTAL

135

50

101

1104

244

104

1939

5.16

6. 96

2.58

5. 21

56.94

12.53

5.36

100.00

5.19

7.05

2. 30

5.25

56.97

12.50

5.46

99. 99

II.

FY 76 Trainee Payments Summary Sheet
Component

Slots

Total Served

Costs

Adult
1.
2.
3.
4.
5.
6.
7.

On-Job-Training
Work Experience
Adult Subsidized Employment
Assessment & Orientation
CIVEC
Slot-In
ABE/GED

TOTAL ADULT

100
100
40
85
ISO
50
100

200
400
160
920
380
50
200

665

2310

$2,204,558

1010
223

1010
340

$

43

90

1276

1440

$

1941

3750

$3,185,604

$

460,998
418,664
169,043
238,415
697,221
198,314
21,903

Youth
1.
2.
3.

Summer Youth Employment
In-School Work Experience
Out-of-School Work
Experience

TOTAL YOUTH
TOTAL ADULT AND YOUTH

I
I

*

■j

54

604,453
179,027
197,566
981,046

The consolidation of existing categorical pro
grams into a unified comprehensive program will
ensure non-duplication of services now being
funded by DOL.
The manpower services to be
offered by CICOMP will be complementary to such
efforts as the WIN program and Vocational Rehabi
litation.
The Central Iowa area is not affected
by a concentration of competing manpower agencies
Training and services to be provided by the State
Vocational Education Board from CETA funding
granted to Governor; Non-financial agreement for
Vocational Education services.
The Iowa State Department of Public Instruction
(DPI) will provide funding for vocational in
struction, basic education, counseling and ad
ministration for the vocational training com
ponent of CICOMP, located at 2403 Bell Avenue.
The amount of funds available for allocation
by DPI (from section 112 of the CETA) will not be
adequate to fund this component for the entire fiscal year.
The Central Iowa Manpower Area
Planning Council has allocated the balance of
the funds necessary to operate this component.
These combined allocations will provide the funds
to operate the vocational training component at
a level of 190 slots for a 12 month period.
A copy of the FY 75 non-iinancial agreement b e 
tween the State DPI and CIRALG, as the operating
Prime Sponsor, is included with this narrative.
Most Manpower Agencies who operate with nonCETA funds are a member of the CIRALG Manpower
Area Planning Council.
If a prospective client
cannot use CICOMP services but would be eligible
for and would be more appropriately served by
another agency, this person will be referred to
the appropriate agency.
Likewise, the CICOMP
program will accept referrals from other agencies

Plans are underway to coordinate, through the
HEW Census Use Study project, and the data pro
vided thereby, with HEW Manpower programs where
such coordination is feasible.
5.

Discussion of the CICOMP Cost Plan
The MAPC Planning Committee first determined the
■ mix of services between components; then the slots
were allocated to each county on the basis of pop
ulation.
The levels of service determined the ser
vice and staff costs for each component. The training
allowances and wages were set at $2.30 per hour in
all components, except for the Assessment function
45
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CENTRAL IOWA COMPREHENSIVE MANPOWER PROGRAM

I.

FY 76 Budget Summary Sheet
A.

Trainee Payments
Adult
Youth
Travel - mileage
Travel - 1st week cast & tokens
Supportive Services
Slot-In Tuition
Sub-Total

B.

$2,204,558
981,046
26,734
'5,928
49.400
49.400
3,317,116

CIRALG/CICOMP Administration
ClCOMP Staff
Planning Staff
Contract Compliance
Overhead - fixed costs
Operating Expenses
Sub-Total

C.

193,548
79,143
88,287
243,443
49,400
653,821

Subcontract Staff Costs, Operating Expenses, and Overheads
Employment Security
Payments Unit
Manpower Services •
Total Employment Security
Greater Opportunities, Inc.
Manpower Services
Total Greater Opportunities,

54,453
584,862
639,315

Inc.

Des Moines Area Community College
Assessment and Orientation
CIVEC
ABE/GED
Total Des Moines Area Community College
— ~~
1
~
¡arniMiiri
,i ,i . .....--Total Sub-Contract
^
D.

372,237
376,758

156,647
667,500
6,000
830,147
$1,841,699

New Projects
MARDA
Evaluation
Sub-Total

36,000
9,938
45,938

GRAND TOTAL

$5,858,574

53

EXHIBIT 4

LEGAL HOLIDAYS
July 4 - Independence Day
September 1 - Labor Day
November 27 & 28 - Thanksgiving
December 25 & 26 - Christmas
January 1 - New Years Day
May 31 - Memorial Day
October 27 “ Veterans Day

L

June 3, 1975
Rolland Grefe
f

Paul Lowery
Minutes of May 27 Special Meeting

I believe I heard this statement made but it did not get reflected in the minutes.
IffI am correct, I would suggest that the following amendment be made:

AMEND ■

v

.

;
f

i
•
\

P

'

"That the Superintendent be authorized to decide the type.of contract
to be Issued to personnel but with the admonition that wtiere feasible,
a form of contract other than continuing be used,“unless.certification
is required for the position specifically."

THISAGREEMENT, madeandenteredintothis_
dayof
i
____ ,19_,byandbetweenMID-IOWAEDUCATIONAL
COMPUTER CENTER, hereinafterreferredtoasthe”Center”andthe
DESMOINESAREA COMMUNITYCOLLEGE, hereinafterreferredtoas
the’’College”;
W ITN ESSETH
THAT WHEREAStheCenterhasestablishedacomputerfacility
toperformdataprocessingandclericalfunctions
AND WHEREAStheCollegedesirestoutilizecertainofthedata
processingfunctionsandservicesprovidedbytheCenter
NOW, THEREFORE,inconsiderationofthemutualcovenants
containedhereinandforothergoodandvaluableconsiderations,theCenter
andtheCollegeagreeasfollows:
IB ServicestobeperformedbytheCenter.
a. TheCenteragreestoprovideFinancialAccountingServices
fortheCollegeandwillprovidethefollowingreports,
documentsandservices:
(1) Providedataentryofallaccountingentriesandrelated
informationunlesstheCollegechoosestomake such
entriesfromtheCollegeviaterminal.

f
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(2) Produceeditlistsofallaccountingentries,,
(3) Printreportsshownassequencenumbers1through
5onDesMoinesAreaCommunityCollegeFormDP-6,
revised7/1/73, acopy ofwhichisattached, asrequired.
(4) Printreportsshownassequencenumbers7through19,
21,24, 26,28, 29,33,35and37through40onDesMoines
AreaCommunityCollegeFormDP-6,revised7/1/73,a
copyofwhichisattached, asrequestedbutnotmoreoften
thanonceamonth.
(5) Writechecksasrequestedbutnotmoreoftenthantwicea
monthforeachfund.
(6) Performthenecessarycomputerprocessingtoclosethe
74-75fiscalyearaccountingandopenthe75-76fiscalyear
accounting.
(7) ProvidethematerialsnecessaryattheCenterexcluding
checksandothercustomforms.
(8) Printalistingonceamonthshowingfiscalyeartodate
grosssalarybyemployeebyaccount.
(9)j Printatravelexpensereportbyemployeeannually.
(lO^Pyintafiscalyearvendorreportannually.
b. TheCent2ragreestoprovidePayrollServicesfortheCollegeand
willpro■vii■dethefollowingreports, documentsandservices:
!
.
(1) Completepayrollcalculationforcontract, daily,and
hourlyemployees.
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(2) PrintwarrantswiththeCollegeprovidingthewarrants.
(3) PrintaWarrantRegisterandAccountDistributionReport
eachpayperiod.
(4) PrintmonthlyHospitalizationInsuranceDeductionReport,
TSAReportandreportsofotherpayrolldeductions.
(5) Printquarterlyreportingtostateandfederalagencies.
(6) Printannualreportstostateandfederalagenciesincluding
printingofW-2’sand941*s.
(7) Printemployeelistsuponrequest.
(8) PrintFringeBenefitsjournalmonthly.
(9) Printtimesheetseachpayperiod.
(10)Provideconsultiveservices.
c. TheCenterwillprovidePropertyAccountingServicesforthe
Collegeandwillprovidethefollowingreports, documentsand
services:
(1) Printalistingofmovableequipmentshowingtagnumbers,
buildingnumber, departmentcode, locationcode, equipment
code, description, accountnumber, ownershipcode,purchase
dateandpurchaseordernumber, lifeexpectancyinyears,
quantitypurchased,unitcost,totalcost,replacementcost,
anddepreciation-bothcurrentandcumulative.
(2) Processupdatestothemasterfilemonthly.
(3) Providelistingsandtabulationsofcurrentpurchasesfor
balancingtoaccountingentries.

-5-

c. TheCollegeshallberesponsiblefordeliveryofallinput
mediatotheCenterandforpickingupallcompleteddata
forreturntotheCollege.
d. TheCollegewillassumefullresponsibilityfortheaccuracy,
correctnessandcompletenessofallinputmedia.
III. ConfidentialNatureofMedia
TheCenterrecognizestheconfidentialnatureoftheinformation
containedintheinputmediaandotherdocumentsfurnishedbytheCollegeand
agreestoholdinstrictconfidenceallsuchinformation, exceptsuchasitmay
berequiredtodisclosebyFederalorStateLaw, FederalorStateAdministrative
rulesorregulationsnoworhereafterexistingorbylegalprocess.
IV. PeriodofContract-TerminationProcedure-Modification
ThiscontractshallbeinforceandeffectfromJuly1,1975to
andincludingJune30,1976. Itshallbeautomaticallyrenewedforoneyearon
July1eachandeveryensuingyearthereafterunlessthiscontractisterminated
inaccordancewiththe/BY-LAWSOFMID-IOWAEDUCATIONALCOMPUTER
CENTER'. Otherthanforterminationbyreasonoffailureofthepartiesto
agreeonrequestedmodificationsasprovidedinthenextparagraph, thecontract
maynotbeterminatedinanywayotherthanthemannerhereinaboveprovided.
Theeffectivetimeofsuchcontractterminationshallbe11:59p.m. onJune30
ofthatyearinwhicheitherpartyinitiatesterminationinaccordancewiththe
'BY-LAWSOFMID-IOWAEDUCATIONAL COMPUTER CENTER'.

»6-

Anyandallmodificationsofthetermsofthiscontractincluding
withoutlimitationthefeechargedbytheCenterforservices providedhereunder
mustbeagreedtobytheCenterandtheCollege» Noticeofintentiontomake
modificationsoftermsofthiscontractshallcontainastatementspecifyingthe
proposedmodificationstobemadeandsaidnoticeofproposedmodifications
mustbedeliveredormailedbyCertifiedMailnolaterthanthe20thdayof
Marchprecedingthatcontractyear. Thepartytowhomnoticehasbeentimely
givenmustagreeinwritingtosuchmodificationswithin30daysafterreceipt
ofthenotice;andintheeventsuchwritteninstrumentagreeingtosaid
modificationsisnoteffectedbythepartiesbythattime,thecontractwill
terminateonJune30ofthatcontractyearandwillnotberenewedforthe
ensuingyear.
V. OwnershipofDataandRecords
Intheeventoftermination,theCenteragreestocompletethe
processingofallinputmediadeliveredbytheCollegepriortotermination;
provided, however, thatalldisksandtapesusedbytheCentertoprocessthe
College'sworkwillremaininthepossessionoftheCenteruntilallfeesowned
totheCenterhavebeenpaidinfull. Atsuchtimepaymentismadeinfull,
allstoreddatageneratedbytheCollegersinputmediaandattheCollege'sexpense
willbereleasedtotheCollege. Thephysicalcarryingmediaforstorageofthe
College'srecordswillremainthepropertyoftheCenterunlesspurchasedat
costfromtheCenterbytheCollegeattermination.
VI. Fee
Thefollowingfeeshallbeineffectatthetimeofthisagreementand

thereaftershallcontinueineffectunlessanduntilanoticeofproposed
modificationshasbeendeliveredormailedbyCertifiedMailbytheCenter
totheCollegenolaterthanthe20thdayofMarchprecedingthatcontractyear
inaccordancewiththetermsofthiscontractinregardstocontractmodifications
inSectionIV.
TheCollegeagreestopayafeenottoexceed$5.00foreachfull
timeequivalentenrolledstudentattheCollegeattheendofthefiscalyear
precedingthecommencementofanewcontractyear. Forthecontractyear
commencingJuly1,1975theCollegeagreestopaytheCenterinthree
installmentswhicharedueandpayableasfollows:
a. $10,000.00 — July15, 1975
bo $10,000.00 — November15,1975
c. Balance — March15, 1976
VII. Liability-IndemnityClause
a„ TheCenteragreestousethesametypeofequipmentandprocedures
forprocessinginputmediareceivedfromtheCollegeasitusesin
processinginputmediaforothercustomersanditisherebyagreed
thatsuchequipmentandproceduresconstituteaproperstandard
ofcare. TheCentershallnotbeliableforanydamages, claims,
lossesorexpensesincurredbytheCollegeunderthisAgreement,
unlessoccasionedbynegligenceonthepartoftheCenterand
withoutanynegligenceonthepartoftheCollegeoranythirdparty
contributingthereto. TheCollegeagreestoindemnifyandtohold

theCenterharmlessforanyotherdamages, claims, lossesor
expenseswhichmaybeincurred, includingbutnotlimitedto,
suchdamages, claims, lossesorexpensesasmayresultfrom
theuseofsuppliesandmaterialsoverwhichtheCenterhasno
controlandsuchdamages, claims, lossesorexpensesasmay
resultfromloss,damage, ordestructionofitemsorother
materialsintransitbetweentheCollegeandtheCenterand
betweentheCenterandtheCollege.
AsspecificallyprovidedforinSectionVilaabove,theCenter
agreestousethesametypeofequipmentandproceduresfor
theCollegeasisusedbyitinprocessinginputmediaforother
customers. TheCenteragreestogivetheCollege30daysnotice
inwritingpriortothechangebytheCenterofthemethodof
processingtheCollege’sinputmedia. TheCenterfurtheragrees
togivetheCollegethree(3)monthsnoticeinwritingpriortothe
commencementoftheusebytheCenterofanycomputersystem
configurationdifferentfromthatusedbytheCenteratthecommence
mentofthiscontract. ItisunderstoodbytheCollegethattheCenter
doesnothaveinitspossessionanyequipmentorpowerofastand
bynature. Accordingly, intheeventofanytypeofdataprocessing
equipmentfailure, certaindelaysmaybeoccasionedintheprocess
ingofmedia. Intheeventofsuchdelays,theCenterwillattempt
toutilizeotherequipmentifthenavailableforprocessingbutthe
Centershallnotbeliableforanydamages, claims, lossesor
expensesincurredbytheCollegeinsuchevent. Inanyevent,the

CentershallnotbeliabletotheCollegeforanyloss,damages
orexpensesresultingfromdelaysinprocessingcausedby
strikes,lockouts, actsofGod, weatherconditionsoranydelays
beyonditscontrol,
c. AllprogramscreatedbytheCollege toprocesstheCollege's
workarethepropertyoftheCollegeandtheCenterisauthorized
tousetheseprogramsonlywhenprocessingtheCollege'swork
whilethiscontractisinforce, subjecttothetermsofSectionV.
VIII. Assignment
Thisagreementshallbebindinguponthepartiesheretoandtheir
successorsandassigns. Neitherpartymayassignanyofitsrightsorobligations
arisingunderthisAgreementwithoutpriorwrittenconsentoftheother,which
consentshallnotbearbitrarilywithheld.
INWITNESSWHEREOF, thepartiesheretohavecausedthisAgreement
tobeexecutedbytheirrespectivedulyauthorizedofficersonthedayandyear
firstabovewritten.
MID-IOWAEDUCATIONAL
COMPUTER CENTER

DESMOINESAREA
COMMUNITY COLLEGE

By______________
Title_____________

By______________
Title_____________

By _______ ;
____
Title

By______________
Title

P U B L I C

M E A S U R E

"Shall the Board of Directors of the Des Moines Area Community
College (Merged Area XI), in the counties of Adair, Audubon,
Boone, Carroll, Clarke, Crawford, Dallas, Greene, Guthrie,
Hamilton, Hardin, Jasper, Lucas, Madison, Mahaska, Marion,
Marshall, Polk, Poweshiek, Shelby, Story, and Warren, State of
Iowa, cause to continue to be levied a tax not to exceed threefourths (3/4ths) mill on the dollar in any one_(l) year^or-aperiod of five (5) years, beginning with the(JL972ytax Levy, for
any one or more of the following purposes: for the purchase of
grounds; construction of buildings; payment of debts contracted
for the construction of buildings; purchase of buildings and
equipment for buildings and the acquisition of libraries; and
for the purpose of maintaining, remodeling, improving, or ex
panding the Des Moines Area Community College of the merged
area; or for such other purposes as authorized by law, as pro
vided in Chapter 280A, Section 22 of the Code of Iowa."

DES MOINES AREA COMMUNITY COLLEGE
Agenda - Regular Meeting
Monday, June 9, 1975
5:30 P.M. - Board Room - Bldg. #4

CALL TO ORDER
APPROVAL OF MINUTES - Special Meeting of May 27, 1975

liP

PERSONNEL
f
s_____
New
a. Thomas Pecosh, Director, Skill Center
b. Lois Campbell, Dept. Chairperson, Communications & Humanities

C.GcJlut**
vé.

C. Alvirt IVftcKosz
Resignations

a.
b.
c.
d.
e.
f.

Richard Arrowood, Data Processing, June 4, 1975
Vincent Sanders, Auto Service, Skill Center, June 30, 1975^ Q *
Wes Sampson, Accounting, June 4, 1975
%<y **
John Gogerty, Meat Cutting, Skill Center, June 30, 1975
Debra Brown, AD Nursing, Ankeny, June 20, 1975
Barbara Hay, Medical Lab, June 27, 1975

4>

fi faisan
Leave of Absence
'*
1'k .
a. Kathleen Crall, May 8, 1975 - March 8, 1976
b. Julia Haggar, June 1975 - beginning fall quarter 1976
Extension of Contracts for Arts and Science Personnel for the 8-Week Summer Session
NAME
Aurelius, Ruth - Speech .
Chapman, Richard - English
Clark, Marge - Biology
Clinkenbeard, Ted - Math ;
Eastwood, Barbara - Biology
Garvey, Patrick - Chemistry
Harris, Rudolph - Sociology
Kaesser, Don - Psychology
Ryan, Bill - Biology
Trumpy, Frank - Physical Science
Wisnieski, Jerry - Math
York, David - Psychology

9-MONTH SALARY
$11,848
10,765
9,960
13,180
11,167
10,202
12,230
10,362
16,497
11,210
15,485
11,090

8-WEEK SUMMER
SESSION CONTRACT
$ 2,274
2,079
1,930
2,543
2.156
1,964
2,352
2,001
3,046
2.157
2,970
2,121

REPORTS
a. ICASB - Kreager
b. Mid-Iowa Computer Center
Hetzel
c. ACCT conference, Milwaukee - Rowen
d . Legislation
e. Randtriever utilization for March, April and May (Exhibit A)
f. Financial
g. AACJC/ACCT conference for trustees & presidents, Denver - Carlson & Galvin

fi.

¡i&v
&
ri

\j

cJ* * *

o)i

5.

COMMUNICATIONS

6.

UNFINISHED BUSINESS
a. Consideration of vacation time for noninstructional personnel

7.

m
BUSINESS
C a«1 Consideration of student activity period each Thursday from 10:00-11:00 a.m.
on a trial basis for 1 year (3 qtrs.), commencing Fall Quarter 1975. (Exhibit B)
V b . y Monsideration of one (1) business/personal leave day per year for all fulltime personnel.
Revised fee schedule for use of facilities. (Exhibit C)
^ d j Consideration of bids for property insurance package for the year July 1, 1975
through June 30* 1976,. Of twelve asked for quotations, three submitted bids.
/e. )Consideration of one year contract between DMACC and Mid-Iowa Computer Center
for computer services from July 1, 1975 through June 30, 1976. (Exhibit D)
-f.j Proposed additional sections and new programs for FY76. (Exhibit E)
g7^ Consideration of term life insurance in the amount of 2 times the current salaries
of all full-time personnel.
fh/ Consideration of FY76 budget.

OTHER
a. Conderns expressed by certain personnel in noncertified positions in receiving a
noncohtinuing contracts. (Exhibit F)
ifrw*
PRESENTATION OF CLAIMS AND ACCOUNTS

-fT

ADJOURNMENT

ju
jfai,

JP * 7-t*&

nr/of*

'¿ft* S

(g)
( jp

fi.

v t & -% * * « D .h * * « -

^

PERSONNEL RESUME1
4
Name:
Age:
Position:
Division:
Recommended Salary:
Most recent salary:
Salary in relation to staff
w/similar qualifications:
Education:
Experience:
Reason for recommending
this person:
Beginning date of employment:
Length of contract:
Reason for employment:

Name:
Age:
Position:
Division:
Recommended Salary:
Most recent salary:
Salary in relation to. staff
w/similar qualifications:
Education:
Experience:

Reason for recommending:
Beginning date of employment:
Length of contract:
Reason for employment:

Thomas Pecosh
.44
Director, Skill Center
Career Education
$19,975.00 Annual
$22,800.00 Annual
Same
BS; MA in Vocation Education Administrative *
6 years administration; 13 years teaching in
industrial education; 3 years work
Best qualified applicant
July 1, 1975
12 months
Replacement for Byron Hamilton, who is Dean
of Boone Campus

Lois Campbell
Not available
Dept. Chairperson-Communications and
Humanities
Arts & Sciences
$18,000.00 Annual
Part-time teaching-not available
Similar
Masters plus
Has taught part-time for DMACC over the
past 5 years plus appropriate outside
experiences
Well qualified; has support of staff
(faculty) and administrative colleagues
July 1, 1975
12 months
New position

1
*

SUPPLEMENTAL AGENDA
Monday, June 9S 1975

PERSONNEL
Extension of Contracts for three Instructors in Mobile Career Exploration
Program (Student Personnel Services) for summer months (3) - federal funding
Name

9"Month Salary

Richard Horney
Jan Springmier
Steve Halstead

$ 9,500
9,000
11,500

3 Month Contract
$ 2,375
2,250
2,875

New
c. Alvin Wyckoff, Commercial Horticulture
Other
Additional salary adjustment recommendations (not included in earlier listing)
Salary adjustments for permanent part-time adult instructors
Additional personnel for summer employment
Salary adjustments for CICOMP personnel for FY76
Salary adjustments for continuous part-time instructors

7.^
NEW
7
NE BUSINESS
Establish September 9, 1970 (regular school election date) as date to hold
I I ' , an election to continue L^ant fund levy, not to exceed 3/4 mill, for an
additional-5— year period^ beginning with the 1977 tax levy.
s ^ '
j. Consideration of contract with CIRALG for the operation of Central Iowa
/ Vocational Education Center (Skill Center) for the period July 1, 1975
/ through June 30, 1976.

,-oJ

:

è

r

y*
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SUPPLEMENTAL PERSONNEL RESUME'

Name:
Age:
Position:
Division:
Recommended salary:
Most recent salary:
Salary in relation to staff
w/similar qualifications:
Education:
Experience:
Reason for recommending this
person:
Beginning date of employment:
Length of contract:
Reason for employment:

Alvin Wyckoff
48
Commercial Horticulture Instructor
Career Education
$12,787 annual
$12,600 annual
Comparable
B.S.; M.E.; 19 hrs. graduate work
14 yrs. teaching
Best qualified
June 23, 1975
9 months
Replacement for Jim McCulloch, who returned
industry

des m om es area
communiti| colleqe

emoranaum
ai

2006 ANKENY BLVD., ANKENY, IOWA 50021
PHONE 964-0651

DATE

June 2, 1975

TO

Mr. Lowery

FROM

Eldon Walton

RE:

Summary of Randtriever Reports for March, April, and May, 1975.

Location

f

Location

March

A p r il

' May

Total

654

1,071

1,018

2,743

Number, of book requests not filled
within 5 minutes, but filled
within 15 minutes

17

4

17

38

Number of patrons inconvenienced by above

11

2

7

20

Number of book requests not filled within
15 minutes, but filled within 1 hour

4

13

5

22

Number of patrons inconvenienced by
above

4

2

15

12

8

27

8

3

16

3,908

11,209

Number of books circulated from
Randtriever

Number of book requests not filled
during night operation
Number of patrons inconvenienced
Number of containers pulled by Rand
triever during month
Down Time, Aisle I
Down Time, Aisle II

2,759

4,542

25 min:
160 min

30 min

95 min

2-1/2 hours

70 min 145 min

6-1/4 hours

RECEIVED
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21975
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Exhibit B
6/3/75
Proposal to Establish An
ACTIVITY HOUR

I.

Recommendation

To broaden opportunities for students to take active part in integrated
activities and enhance participation in campus governance and student
activities, it is recommended that, beginning with the fall quarter,
1975, the College establish a weekly activity hour during which time no
classes will be scheduled.
It is further recommended that the Administra
tive Council establish the hour and day of the week most feasible for the
activity hour on the Ankeny, Boone, and Urban campuses, respectively.

II.

Rationale

Returns from the AIDP questionnaire distributed in the spring of 1974
revealed
that both students and staff members felt a strong need for an
expanded activities program and increased opportunities for student parti
cipation in activities and campus governance. The need for a comprehensive
student life program was also pointed out in the NCA Study report of 1970,
the NCA evaluation, and objective 14 in the DMACC Statement of Objectives.
During the past year, a major effort has been made to strengthen the acti
vities program, and student participation hasincreased considerably.
However, major obstacles to participation for many students still exist.
Among these are:
A.

B.
C.

A majority of career education students are in "blockscheduled" programs, with limited opportunity to parti
cipate in activities or student government from 8:00 a.m.
until 3:00 p.m. except during their lunch hour.
Over 70% of our students work full or part-time, and most
of these leave campus immediately after class to go to work.
Still others are commuting students who find it difficult
to stay after classes or return in the evening for activities.

The establishment of an activity hour on a weekly basis during the regular
day would provide all DMACC students with an opportunity to take advantage
of college activities, to become involved in institutional committees, and
to better utilize the services offered by the college. Specific benefits
to be derived from the hour would include:
A.
B.
C.
D.

An opportunity for all students to participate in student
government and to serve on institutional committees.
An opportunity for all students to participate in collegeoriented activities such as films, lectures, concerts,
intramural sports, etc.
An opportunity for clubs, organizations, staff, and college
committees to hold meetings during the day (when students are
here) without interfering with regularly scheduled classes.
Better use of class time by eliminating need to hold club
meetings during regular class hours in career education programs,
and eliminating need for students to be absent from class to
attend Student Senate meetings.

E. An opportunity for instructors to participate more
extensively in student related affairs.
F. An opportunity for students to more fully utilize the
services of the college, such as financial aid, job
placement, tutoring and counseling.
G. Ultimately, the development of a closer relationship
between faculty members and students, and between students
themselves.
III.

Activities to be Conducted

The activity period will provide the opportunity for a varied program of
activities on a weekly basis. With an integrated effort on the part of
the college departments concerned, a widely varied series of programs will
be established.
The Student Activities Committee will schedule most of its daytime pro
gramming during this activity period. Lecture programs, concerts, films,
intramural tournaments and leagues, video programs and other events would
be programmed on both an alternating and continuous basis, depending on the
program.
Student Senate meetings will be held primarily during this hour. The 30plus departmental and interest clubs will have the opportunity to conduct
club meetings during this time. College Council committees will also be
able to hold meetings at this time, with an anticipated increase of student
and staff involvement.
Other departments within the college could utilize the activity period to
their advantage. Examples of the types of programs that could be offered
include workshops conducted by placement, financial aids, counseling and
other departments concerned with providing information to students.
Recreation classes conducted by Adult Education, orientation sessions, career
information workshop groups, and other programs could also be carried out
during the activity period.
The following structure is an example of the potential activity period
organizational pattern:
First Thursday:

Student Senate Meeting
Orientation Sessions
Video Programs in Student Lounge
College Committee Meetings
Financial Aids Workshop
Club Meetings

Second Thursday:

Student Activities Sponsored Lecture Program
Orientation Sessions
Video Programs in Student Lounge
Club Meetings
Student Recreation and Interaction
Career Information Workshop
College Committee Meetings

ThircJ Thursday:

Student Senate Meeting
Intramural Football Begins
Club Meetings
Student Recreation and Interaction
College Committee Meetings
Ex. - Parking Appeals
Recreation Classes Conducted by Adult Ed
Video Programs
Tutoring

Fourth Thursday:

Student Activities Sponsored Concert
Intramural Football Games
Intramural Pool Tournament
Video Programs
Orientation Sessions
Placement Workshops
Tutoring
Student Recreation and Interaction
College Committee Meetings
Leadership Training

IV.

Evaluation

Purpose
A number of indices are proposed to serve as evaluative variables in
examining the impact of. the "activity hour". The following measures are
potentially applicable.
1.

A pre-established conceptual plan for utilization of activity hour
periods is an essential first stage project.

2.

Records should be maintained of scheduled campus-wide functions to
reflect number of active and passive participants.

3.

An analysis of student club meeting times as reflected by minutes
will indicate utilization of_activity hour sessions for that purpose.

4.

Students will be surveyed through both questionnaire and oral response
techniques to obtain opinions as to educational value and significance
of activity hour exercises.

5.

Instructional personnel will
proportion of students who:

be surveyed to determine the number of

a. remain in classroom or laboratory/clinical settings for
extra-educational assistance
b. seek appointments with instructors during that scheduled
period
6.

Support staff units such as Counseling Center, Learning Center, etc.,
will be surveyed to determine the number of students seeking assistance
therefrom during scheduled activity hour periods in contrast to similar
periods on days with no activity hour schedule.
- 3 -

An analysis will be made of participation rates of students in
existing functions (eg. Student Senate) to examine the increase
in membership.
A record of new activities, clubs, and events will be maintained by
Student Activities Office demonstrating the impact of available time
for such to occur during the college day.

EQUIPMENT RENTAL AND SUPPLY COST SCHEDULE

The Educational Media Center will provide audio-visual equipment and services
on campus, limited by the availability of equipment after serving the regular
college programs, on the same priority basis as facilities. Organizations are
responsible for having someone learn to operate the equipment prior to the
meeting time. The Media Center has a limited number of equipment operators
available at $2,50 per hour (minimum of one hour) if arrangements are made in
advance.

EQUIPMENT

RENTAL CHARGE
8:00 a.m. - 4:30 p.m.
4:30 p.m. - 10:00 p.m.
(One charge for maximum of
8 hours in one location)

16mm Projector
Super 8mm Silent Projector
Super 8mm Sound (Technicolor)
Slide Projector (Carrousel)
Filmstrip Projector
Sound/Slide Projector
(Carrousel and Cassette Tape Recorder)
Sound/Filmstrip (DuKane or Mastermatic)
Record Player
Tape Recorders
Video Tape Recorders:
1/2" VTR with Monitor
(TV Camera with Zoom Lens)
1" VTR with Monitor
(No Camera Available)
Portable Video Lighting Equipment
Opaque Projector
Audio Studio Rental with Equipment
TV Studio Rental with Equipment
SUPPLIES
Audio Recording Tape, 1200 feet
Audio Recording Tape, 600 feet
Video Tape, 1/2" x 1200 feet
Video Tape, 1/2" x 600 feet
Video Tape, 1" x 1200 feet
Thermo Transparencies from Pre-prepared Originals
Diazo Transparencies from Pre-prepared Originals
Cassette Tape Duplication from Original
Photography, Sign Making, etc.
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$ 2.50
2.00
2.50
1.50
1.50
2.50
2.00
• 1.00
1.50
2.50 per hour
1.00 per hour
5.00 per hour
5.00 per hour
3.00
5.00 per hour
15.00 per hour
COST TO PURCHASE
2.50
1.75
30. 00
20.00

60.00
.50
1.00
2.00
Time

(unmounted)
(unmounted)
(tape included)
plus materials

DES MOINES AREA COMMUNITY COLLEGE FACILITIES

FACILITIES

DESCRIPTION

SIZE

Parking Lots

(each)

(Varies)

Food Service
Dining Room

Dining Room
A or B

1,000 Sq. Ft.

45

10.00

Food Service
Dining Room

Room 2503
A § B Combined

2,000 Sq. Ft.

90

20.00

Small
Classroom

Instruction/
Seminars

500-600 Sq. Ft.

30 Armchairs
24 Chairs/Tables

6.00

Large or Double
Classroom

Instruction/
Seminars

1,000 Sq. Ft.
(and over)

60 Armchairs or
60 Chairs/Tables

10.00

Auditoriums
Ankeny (Bldg. 24)
Ankeny (Bldg. 31
Boone

Lecture/Meeting
Room 2429
Room 3125

3,600 Sq. Ft.
2,000 Sq. Ft.
6,700 Sq. Ft.

347
160
498

36.00
20.00
50.00

Cafeteria (Ankeny)

Large Meeting

3,500 Sq. Ft.

300 Chairs/Tables

35.00

Gymnasium (Boone)

Large Meeting

10,500 Sq. Ft.

CAPACITY

RATE

$ 25.00

Bleachers and Chairs

100.00*

Rental charge for the dining rooms is only required when meals are not served or when meeting extends
beyond the hours that meals are served: 7:30 a.m. - 9:— a.m.; 11:00 a.m. - 1:00 p.m.; and 5:00 p.m. Whenever admission is charged rental rates will be doubled.
All facility rental fees are based on daily 8:00 a.m. to 4:30 p.m. or evening 4:30 p.m. to 10:30 p.m.
time limits. Use beyond stated time limits will necessitate assessment of both fees. Special rates
may be obtained for small groups or limited time requirements. A deposit of 25% of the total estimat
ed charges, may be required for such use together with a signed facilities form which will be provided
by the Des Moines Area Community College.
*Special contract with Boone Community School District not applicable.
Rev. 7-1-75

(OVER)

We, the undersigned, respectfully submit our concern to the Board of Directors of
the Des Moines Area Community College regarding the proposed awarding of annual and
continuing contracts to personnel who are holding certified or" non-certified positions
within the institution.
It is our understanding that by State of Iowa Certifying Standards and recent Board
policy, the following positions in this community college must be held by state
certified individuals, and are subject to be awarded continuing contracts under
Iowa State Code 260.6:
1.
2.
3.
4.

Instructional personnel
Counselors
Educational Media and Library personnel
Directors of Educational divisions directly supervising above persons.

Other personnel, through recent Board action, who may be individually certified,
but have chosen to accept positions which are now being defined as supportive staff,
are to be awarded annual contracts by the Board.
We protest this action on the part of the Board for the following reasons:
1. Personnel now holding professional positions were formerly hired under a
continuing contract, and have assumed when originally accepting the position
that the institution's policy was to extend continuing contracts to all
professional staff.
2.

Personnel being offered an annual contract may be subject to unfair and
prejudicial treatment due to the difference in the date of notification of
termination on the contract.

3. Continuing contracts are to be awarded to certain non-certified positions in .
the institution which does not seem to be consistant with the Board's decision
4. By awarding annual contracts to certain staff personnel, it places them in
an unfair position as they might choose to broaden themselves professionally
at this institution or at other institutions who normally hire in April for
the new contract year.
We respectfully request that the DMACC Board of Directors consider our concern, and
might possibly review its position at this time.
Respectfully submitted,
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